Leadership In The Field- 3 Part Series

Building Colorado Together

Communication Skills- February 27"

Discover the four basic communication styles, how individuals of each type interact with others and what
motivates them. Participants will also develop an understanding of their own communication strengths and
weaknesses through the DiSC Personal Profile System. As a result, participants will strengthen their
communications internally with other employees, as well as with your customers, vendors, suppliers, and other
contractors.

Success Job Planning- March 13"

This module demonstrates how to manage obstacles that get in the way of a successful project. Learn how to
develop and use effective short interval schedules, and what must be a part of every scheduling effort. Learn to
manage daily tasks, prioritize critical issues and follow-through to get results.

Leadership in the Field- March 27"

This module describes the importance of leadership in the construction environment and examines the
components of leadership. In this module, attendees will experience a hands-on demonstration of the effects
of sound leadership practices and additionally learn the importance of teamwork, planning, and motivation as
they relate to leadership.

Instructor: Eric Sanderson, Red Rocks Advisors, LLC
Dates: Feb. 27, March 13 & 27, 2009 Class Size: Open
Time: 2:00 — 5:00 p.m. Location: AGC/C Education Center
686 Mariposa
Denver, CO 80204
Member Cost: $350.00 Nonmember Cost: $450.00

Class: Leadership In The Field — 3 Part Series
Date: Feb. 27, March 13 & 27, 2009 Time: 2:00 -5:00 p.m.
Name: Title:
Company: Address:
City: State: Zip:
Phone: ( ) Cell: ( ) Fax: ( )
Email:
Method of Payment:
Check Payable To: AGC of Colorado O Invoice (Members only)
1114 W. 7th Avenue, Suite 200 O VISA
Denver, CO 80204-4432 U MasterCard
Print Name as on Card: Card Number:
Expiration Date: CVC: Address:
City: Zip: Credit Card Receipt? Yes__ No__ If yes, complete email above.

AGC Reserves the right to Cancel the class.
Cancellation Palicy: All cancellations must be submitted by calling Stephanie at 303-388-0422 or email at Stephanie@agccolorado.org
Cancellations made 2 weeks prior to the class receive a 50% refund. No Refunds for cancellations made less than 1 week (7 days)
prior to the class.
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